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Management’s Discussion and Analysis 
 




As management of the Town of Casco, Maine, we offer readers of the Town's financial statements this 
narrative overview and analysis of the financial activities of the Town for the fiscal year ended June 30, 
2010.  The Town’s financial performance is discussed and analyzed within the context of the 




The Town’s assets exceed liabilities by $4,592,451 as of June 30, 2010, compared to $4,915,228 as of 
June 30, 2009. 
 
The Town’s governmental funds General Fund Balance was $1,478,530 as of June 30, 2010, compared 
to $1,875,648 as of June 30, 2009. 
 
Overview of the Financial Statements 
 
The Management’s Discussion and Analysis introduces the Town’s basic financial statements. The basic 
financial statements include three components: (1) government-wide financial statements, (2) fund 
financial statements, and (3) notes to the financial statements. The Town also includes in this report 
supplemental information to the basic financial statements. 
 
Government-wide Financial Statements 
 
The government-wide financial statements include a Statement of Net Assets and a Statement of 
Activities. These statements provide information about the activities of the Town as a whole and present 
both a long-term and short-term view of the Town's finances. Financial reporting at this level is similar 
to the accounting used by most private-sector companies. 
 
The Statement of Net Assets includes all assets and liabilities, with the difference reported as net assets. 
Over time, increases or decreases in the Town's net assets are one indicator of whether its financial 
health is improving or deteriorating. Evaluation of the overall economic health requires other non-
financial factors, such as changes in the Town's property tax base and the condition of the Town's roads, 
as well as many others. 
 
The Statement of Activities reports the current year change in net assets. This statement includes all of 
the current year's revenues and expenses regardless of when cash is received or paid. 
 
The Statement of Net Assets and the Statement of Activities the following types of activities: 
 
 Governmental activities: Most of the Town's basic services are reported here, including the police, 
fire, general administration, streets, parks, and ambulance. Sales taxes, franchise fees, fines, and 
state and federal grants finance most of these activities. 
 
 
Management’s Discussion and Analysis - Continued 
 




Fund Financial Statements  
 
For governmental activities, these statements focus on how services were financed in the short term as 
well as what remains for future spending. Fund financial statements also report the Town's operations in 
more detail than the government-wide statements by providing information about the Town's most 
significant funds. The remaining statements provide financial information about activities for which the 
Town acts solely as a trustee or agent for the benefit of those outside of the government. 
 
Financial Analysis of the Town as a Whole - Government-wide Financial Statements 
 




Current and other assets 3,407,385$       3,681,128$          (273,743)$            
Capital assets 2,059,906       1,709,200          350,706               
Total Assets 5,467,291       5,390,328          76,963                 
Long term-liabilities 560,582            238,188               322,394               
Other liabilities 314,258          236,912             77,346                 
Total Liabilities 874,840            475,100               399,740               
Net assets:
Invested in capital assets, net
   of related debt 1,314,906         1,394,200            (79,294)                
Restricted 19,185              13,310                 5,875                   
Unrestricted 3,258,360       3,507,718          (249,358)              













Management’s Discussion and Analysis - Continued 
 











   Charges for services 122,216$          124,126$             (1,910)$                
   Operating grants and contributions 274,822            264,060               10,762                 
General revenues
   Property taxes 6,194,658         6,090,685            103,973               
   Excise taxes 555,814            587,414               (31,600)                
   Intergovernmental 248,510            545,806               (297,296)              
   Other 317,534          250,604             66,930                 
Total Revenues 7,713,554       7,862,695          (149,141)              
Expenses:
General 
  General government 698,301$          734,065$             (35,764)$              
  Public safety 497,947            438,289               59,658                 
  Public works 906,810            598,318               308,492               
  Health and sanitation 529,551            499,178               30,373                 
  Education 4,712,808         4,367,114            345,694               
  Social services 115,223            66,727                 48,496                 
  Unclassified 547,622            561,500               (13,878)                
  Interest on long-term debt 28,069              15,818                 12,251                 
Total Expenses 8,036,331       7,281,009          755,322               
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Financial Analysis of the Town's Funds - Fund Financial Statements 
 
Our analysis of the Town’s major funds begins with the fund financial statements and provides detailed 
information about the most significant funds-not the Town as a whole. Some funds are required to be 
established by State law. However, many other funds are established to help control and manage money 
for particular purposes or to show the Town is meeting legal responsibilities for using certain taxes, 
grants, and other money. 
 
 Governmental funds - Most of the Town's basic services are reported in governmental funds, which 
focus on how money flows into and out of those funds and the balances left at year-end that are 
available for spending. These funds are reported using an accounting method called modified accrual 
accounting, which measures cash and all other financial assets that can readily be converted to cash.  
The governmental fund statements provide a detailed short-term view of the Town's general 
government operations and the basic services it provides. Governmental fund information helps you 
determine whether there are more or fewer financial resources that can be spent in the near future to 
finance the Town's programs. We describe the relationship, or differences, between governmental 
activities, reported in the Statement of Net Assets and the Statement of Activities, and governmental 
funds in a reconciliation at the bottom of the fund financial statements. 
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At year-end, the Town had $795,797 in long-term debt compared to $363,418 last year. The change in 
accumulated debt is a result of debt incurred for the reconstruction of the Casco Community center. The 
Community Center debt is scheduled to be retired in the next four years. 
 
Economic Factors and Next Year's Budgets and Rates 
 
The Town is grappling with the future disposition of the former Casco Memorial School building which 
the School District turned back to the Town.  Ideas being explored include using the site and possibly 
the structure for a future town office. 
 
Changes in educational costs continue to drive the Town tax rate.  SAD 61 has particularly been 
disadvantaged by the State of Maine changes in school funding law. In addition to district reductions in 
State aid to education the cost sharing formula for SAD 61 was changed by the State aid to education 
funding law and worked to the distinct disadvantage of the Town of Casco. 
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Contacting the Town's Financial Management 
 
This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a 
general overview of the Town's finances and to show the Town's accountability for the money it 
receives. If you have questions about this report or need additional financial information, visit the Town 
Office or call 627-4515. 
 
 
 
 
 


























